
Around one million service members will transition out of the U.S. Armed Forces over the next four years and another 1M 

makeup the U.S. Reserve Component. While these populations represent some of our countryÕs most valuable pools of talent, 

many of these men and women struggle to Þnd rewarding careers. At the same time our Aerospace and Defense employers tell 

us they are desperate for skilled workers to Þll their high-demand jobs. The primary reason for this disconnect is that they 

simply struggle to effectively match their civilian job requirements to the 15,000+ Military Occupation Codes (MOCs) that cut 

across all branches of the U.S. Armed Forces.

Tucson is leading a coalition of industry, education, and military leaders to launch the Þrst Aerospace focused regional

Transition and Veteran Employment Solution. This initiative is leveraging ÒBest-of-BreedÓ technology and subject matter

experts to prove that a public-private partnership can effectively solve one of the biggest challenges facing the U.S.

Aerospace and Defense industry today and establish Arizona as the national showcase in this space. To drive this

program we are launching an Arizona focused Aerospace & Defense hub to  provide a trusted unbiased FREE employment 

support resource for all service members,  Veterans and their families, while at the same time solving the military skills transla-

tion challenge of the 15,000 MOCs for our employers.

Phase I Ð Demonstration (November 2018 Ð May 2019)

Initial pilots to document the better match/connect process for job seekers 

with Aerospace/Defense jobs. In parallel, our Industry Advisory Council will 

drive the demand priorities by validating the high-demand career pathways, 

documenting required skills, and collaborating with our regional training 

partners to optimize current resources.

Phase 2 Ð Statewide Roll-out (June 2019)

OfÞcially launch the AZ Aerospace and Defense Hub to provide 24/7 support 

across the entire industry ecosystem. Initial focus is on Southern Arizona but 

the program and technology will support the entire state.
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The technology platform selected to power the Tucson Aerospace and Defense Hub 

is the most robust military transition and Veteran employment technology ever 

developed. The underlying platform, called Pipeline, was developed over a 10-year 

period in partnership with all branches of the U.S. Armed Forces at a cost of $50 

million. Pipeline was designed and built by a small North Carolina based technology 

company, Futures Inc.

The platform is the Þrst of its kind built on a skills latticing technology architecture, 

instead of keyword search. The platform uses skills, competencies, 

education, credentials, location, etc. to more precisely match job seekers with both 

general career pathways and current job openings.

The platformÕs Military Skills Translation engine maps over 15,000 military occupa-

tion codes (MOCs) to thousands of civilian skills and certiÞcations. This supports all 

Branches and MOCs back to the beginning of the Þrst Gulf War and automatically 

crosswalks them to the 753 civilian career pathways that makeup the national 

standards set by DOL O*NET and BLS (Bureau of Labor Statistics) data. This 

architecture enables universal access and use by all DoD transition ofÞces and the 

2,400 American Job Centers (CareerOneStop).

   

¥ #1 Transition and Veteran employment program in DoD history 

    ( H2H.jobs ] 

 o 252,212 documented hires over 18 months

 o 1.4M job seekers and 26,321 employers ( 80% of Fortune 500 )

¥ U.S. Army transition and employment solution

 o 172,000+ Army documented hires [ All Components ]

 o ~ 20,000 Documented spouse hires

¥ ÒBest of Breed TechnologyÓ Award Ð Federal Government 

Job Seekers
-  Digital employment portfolio

-  Military to Civilian resume builder

-  Career Assessments and Exploration Tools

-  Career Pathways Mapped to 

    Training/Education

-  Automated job matching

-  Integrated Case Management Support

-  Hiring Events (pre-matched to jobs)

Employers
-  Company Page

-  Recruiter dashboard and candidate 

    management tools

-  Unlimited FREE posting of jobs, 

    apprenticeships, and internships

-  Unlimited FREE candidate search

-  Automated military to civilian 

    skills-matching

-  Hiring Events pre matched to candidates 

Integrated Career Coaching 
and  Case Management Tools
-  Dashboard and job seeker 

    management tools

-  Dynamic job seeker matching to

    jobs/employers

-  Messaging to all parties

-  Robust reporting and analytics

TECHNOLOGY OVERVIEW

PROVEN TRACK RECORD

PLATFORM COMPONENTS

ÒThe ArmyÕs virtual tool for 
connecting you with employers is 
the Hero2Hired website... it
works, use it.Ó

General John F. Campbell
34th Vice Chief of Sta!, U.S. Army

ÒWe spent more than a year 
"guring out what we needed for 
the 1.2M men and women that 
make up the U.S. Reserve Compo-
nent and looked at lots of options
before selecting Futures. I knew 
they had what I needed and they 
delivered.Ó

MG(ret) Ron Young
ESGR Reserve A!airs

Yellow Ribbon and H2H Program Lead

ÒThe technology that Futures 
provided for the Army was the 
closest thing to a panacea we 
have seen. It streamlined our 
transition process and saved the 
Army more than $400M in UCX 
reduction.Ó

MG Barrye Price
U.S. Army G1
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ARIZONA AEROSPACE & DEFENSE
HIRING EVENT
DEMONSTRATION REPORT - OCTOBER 23 & 25, 2018 Employers

15

Total Interviews

91
Met Job Requirements
& Proceeding in 
Hiring Process

58

Success Rate

64%

Summary -  Tucson is leading a public-private partnership to launch the first regionally 

focused Aerospace and Defense transition and Veteran employment solution. This 

collaborative effort is designed to deliver a more efficient talent supply chain from the 

military directly into high-demand Aerospace and Defense jobs.

Approach Ð  Develop new models and standards to more efficiently match and connect 

military trained job seekers with rewarding civilian jobs. To succeed and scale this 

solution must:

¥ Effectively convert skills of 15,000+ MOCs to all O*NET civilian careers

¥ Support employers of all sizes and industries

¥ Enable service members/Vets to make informed career decisions

¥ Provide direct access to required training and industry certifications

¥ Track, quantify, and report outcomes and impact

Results Ð To measure performance of this military to civilian skills matching demonstra-

tion both qualitative and quantitative data was captured from the two participating sites. 

(Pima Community College, Tucson and Ft. Huachuca)

Note Ð The cloud-based technology platform selected to power the skills matching and underlying connectivity with 

industry partners is provided by Futures Inc.

BY THE NUMBERS

* Success Rate is measured by the number 

of candidates meet the job requirements, 

such that they receive a job offer on the spot 

or are moved forward in their HR hiring 

process.
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EMPLOYER TESTIMONIALS

ÒThis is amazing! We have never seen 
anything as powerful as this to Þll our 

open IT and Cyber jobs with
transitioning service members. 

80% of the candidates they sent us 
matched our job requirementsÓ

Janine Hunter,
S4 Inc. Director or Recruiting

ÒThe Aerospace Hiring Event was not 
your ÒtraditionalÓ job fair.  We were 

able to pre-match military
talent with our open job postings, 

enabling us to meet and talk 
one-on-one about our employment

opportunities. WeÕre currently schedul-
ing follow-up interviews and expect to 

extend offers to at least 4
out of the 7 candidates.Ó

Crystal Etris, Sr. HR Business Partner, 
Bombardier Business Aircraft

ÒThe ChamberÕs Hiring Event for veter-
ans was extremely beneÞcial for 
Nextrio.  Often itÕs difÞcult to Þnd 

qualiÞed employees with well-devel-
oped technical skills in addition to soft 
skills that are vital for success in the 
workplace.  The matching platform 

that pre-vetted applicants simpliÞed 
the hiring process and brought forth 
exceptional candidates with reÞned 

skills in both spectrums.Ó

Cristie Street, 
Managing Partner of Nextrio

ÒThis event provided a higher probabil-
ity to Þnd qualiÞed candidates. It 

allowed us to review resumes
beforehand and to have others in the 

company review the resumes. This is a 
great program and I

canÕt wait to use it again.Ó

Yolanda Bay, CAID

ÒThe ability to pre-match our 
requirements with candidates makes 

it much easier for us to hire
transitioning service members. In just 
6 hours at Fort Huachuca we were able 

to Þnd 8 Soldiers that met our job 
requirementsÓ

Cecil Dildine, BAE

ÒI had several candidates that I spoke 
to that were great Þts for our open 

positions. While I am not the
Þnal hiring authority, I do know that 3 
of the candidates I spoke with today 

will be hired when they
separate from the AF/Army.Ó

Bill Taylor, Aerotek
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